Name Duratio Work Year0
n Required MO M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16
Client Purchase & Payment 21.12 |2.25 hrs
Client Yes Decision 1 hrs 1 hrs Consultant
Send Nice Agreement, @task License & 3 days |0.5 hrs Rich Scholes
Signed @task Agreements Back from Client |5 days |0 hrs Rich Scholes
Send Signed License to @task 0 days |0.5 hrs Rich Schole
Payment Received from Client 10 days (0 hrs Rich Schole
Send Check to @task for % of Total Payment |3 days |0.25 hrs Ka
System Install 6 days |0.75 hrs
@task Provisions Instance & Provides Login 3 days |0 hrs Scholes, @ Tas
Review Setup Implementation Timeline with |3 days |0.5 hrs Consultan
Send Executive Buy In Email 3 days |0.25 hrs NE Client
Initial System Setup 20.06 |13.25 hrs
Send Information Request to Client 1 days (0.25 hrs Daniel Nice
Get Information Request from Client 10 days (0 hrs Daniel Nice
System Settings 3 days |2.5 hrs
Setup Custom Logo 3 days |0.25 hrs Daniel Nice @
Set Organization Setup Settings 3 days |0.25 hrs Daniel Nice @
Set System Settings 3 days |0.25 hrs Daniel Nice @
Set Custom Data 3 days |0.5 hrs Daniel Nice @
Set Project Management Preferences 3 days |0.25 hrs Daniel Nice @
Set Timesheet & Hour Preferences 3 days |0.25 hrs Daniel Nice @
Setup Resources 3 days |0.5 hrs Daniel Nice @
Setup Schedules 3 days |0.25 hrs Daniel Nice @
Setup Views 3 days |6 hrs
Setup Data Types: Expense, Milestone, 1 days (1 hrs Daniel Nice .l
Setup Filters, Views & Groups 1 hrs 1 hrs Daniel Nice h
Setup Reports 1 hrs 1 hrs Daniel Nice h
Setup Dashboards 0.5 hrs |0.5 hrs Daniel Nice &
Setup Portal Profiles 0.5 hrs |0.5 hrs Daniel Nice |
Setup Notifications 3 days |2 hrs Daniel Nice
Import Client Data To System 3 days |4 hrs
Client Data Recieved for Import 0 days |0 hrs Daniel Nice |
Format & Insert Client Data Into the 3 days |4 hrs Daniel Nice @
Send @task Team Training & Login 0.5 hrs |0.5 hrs Daniel Nice
Silver Certification 54.56 |14.25 hrs
Schedule Phone Meetings Between Nice & 3 days |0.5 hrs Consultant
Initial Launch Call: Client @task Team & Nice |0.5 hrs [1.5 hrs NE Client, Consultant, Consultant
Atend @task Silver List Webinars 20 days |5.5 hrs NE Client
Watch @task Silver List Videos 20 days |1 hrs NE Client
Read Silver Section of Nice Training Guide 20 days |1 hrs NE Client
Training Call 1: Client Q&A with Further 1 hrs 2 hrs Daniel Nice, NE Client
Client Reviews & Confirms Project Data in 10 days [0.5 hrs NE Client %
Silver Certification Call: Client Quiz and Q&A |1 hrs 2 hrs NE Client, Daniel Nice
Hold Call with @task If Needed (Enterprise 1 days (O hrs NE Client
Client @task Team Becomes Silver Certified |5 days |0.25 hrs Daniel Nice
Gold Certification 101.5 (99.25 hrs
Schedule Phone Meetings Between Nice & 3 days |1 hrs Consultant
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Hold Onsite Meetings (Optional) 3 days |40 hrs
Onsite Meeting #1: Business Planning & |3 days (20 hrs
Onsite Meeting #2: Finalize Business Plan|3 days (20 hrs
Attend Boot Camp at @task (Optional) 4 days (32 hrs NE Client
Initial Launch Call: Client @task Team & Nice (0.5 hrs |1.5 hrs Consultant, NE Client, Daniel Nicq
Atend @task Gold 1 List Webinars 20 days |6 hrs NE Clien
Watch @task Gold 1 List Videos 20 days |1.5 hrs NE Clien
Read Gold 1 Section of Nice Training Guide 20 days |2 hrs NE Clien
Training Call 1: Client Q&A with Further 1 hrs 2 hrs Daniel Nidg, NE Client | |
Training Call 2: Client Q&A with Further 1 hrs 2 hrs NE Client, Daniel Nice
Attend @task Gold 2 List Webinars 20 days |5 hrs NE Client
Read Gold 2 Section of Nice Training Guide 20 days |2 hrs NE Client
Training Call 3: Client Q&A with Further 1 hrs 2 hrs NE Client, Darjiel Nice |
Gold Certification Call: Client Quiz and Q&A |1 hrs 2 hrs NE|Client, |Daniel Nice
Hold Call with @task If Needed (Enterprise 1 days |0 hrs NE Client
Client @task Team Becomes Gold Certified 5 days |0.25 hrs Daniel Nice
Platinum Certification 96.12 |28.75 hrs
Setup Enterprise Settings 5days |1.5 hrs Daniel Nice
Schedule Phone Meetings Between Nice & 5 days |0.5 hrs Consultant
Hold Onsite Meetings (Optional) 1 days (8 hrs
Onsite Strategic Planning Meeting: 1 days |8 hrs
Initial Launch Call: Client @task Team & Nice |0.5 hrs |[1.5 hrs Consultant, NE Client, Danjel Nice
Atend @task Platinum 1 List Webinars 20 days |2 hrs NE Client
Watch @task Platinum 1 List Videos 20 days |1 hrs NE Client
Read Platinum 1 Section of Nice Training 20 days |2 hrs NE Client
Training Call 1: Client Q&A with Further 1 hrs 2 hrs NE Client, Daniel Nice | |
Training Call 2: Client Q&A with Further 1 hrs 2 hrs Daniel Nice, NE Client
Atend @task Platinum 2 List Webinars 20 days |2 hrs NE Client
Read Platinum 2 Section of Nice Training 20 days |2 hrs NE Client
Training Call 3: Client Q&A with Further 1 hrs 2 hrs Daniel Nice, NE Client| |
Platinum Certification Call: Client Quiz and 1 hrs 2 hrs Daniel Nice, NE Client
Hold Call with @task If Needed 1 days (O hrs NE Client
Client @task Team Becomes Platinum 1 days [0.25 hrs Daniel Nice
Implimentation Planning & Assessment 217.62 |4 hrs
Conduct Silver Phase Evaluation 10 days |1 hrs NE Client, Daniel Nice
Build Plan For Taking System Organization 14 days (0 hrs Rich Scholes
Ensure Client as Enterprise & Next Tier Users |14 days |1 hrs Rich Scholes _
Conduct Gold Phase Evaluation 10 days (1 hrs NE Client, Daniel Nice (GElD
Conduct Platinum Phase Evaluation 10 days |1 hrs NE Client, Daniel Nice
Compile Final Evaluation 10 days (0 hrs Danjel Nice
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