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IMPLEMENTATION TIMELINE

Timeline

Nice Company Certification
See "Certification" Tab

AtTask Function & Training
(All Have Create, Edit, View Modes)
See "Training" Tab

Results Produced
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Template Creator

AtTask Community Projects Report Creator Portfolios Programs
General System Tasks Custom Views, Filers, Groups Score Cards Project Requests
Projects Team Builder Dashboard Creator Reminder Notifications Routing Rules
Tasks Gantt Chart Saved Searches Risk Management Queue Topics
Team Builder Timesheets System Settings Goals Capacity Planner
Gantt Chart Documents Resource Pools Advanced Reporting
Timesheets Notes Business Case Builder Resource Worksheet
Templates Issues Portfolio Optimization
Baselines Billing Records Process Improvement Worksheet
Project Team Helpdesks/Queues
Milestones Expense Manager
Personal Schedules Recurring Tasks P~
Bulk Editor Task Approvals Auto Notifications Custom Data
Export Data Email Notes Custom Data .
Print Charts Global Tasks

Basic Search

Advanced Search

Favorites

Email Issue Post

Audit Trail Tracking

Custom Data

~ Leadership Team Project Accountability
~ Project Transparency
~ Faster & More Accurate Project Creation
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~ Resource Leveling & Tracking
~ Advanced Project Tracking & Creation
~ Soft & Hard Cost Tracking
~ Automatic Audit Trail Creation
~ Enhanced Project Team Communication
~ Basic Cost Benefit Analysis
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~ Detailed Employee Tracking
~ Robust Automatic Reporting
~ Automatic Board Reports
~ System Customized Around Your Org
~ Specific Dashboards for Different
Departments & Groups
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~ Project Prioritization Becomes Easy

~ Board Meetings Run Smoother

~ Know The Impact a Project is Going to Have Prior to Starting It

~ Accountability Throughout the Entire Organization
~ Organize Your Helpdesks and Put All Information In One Spot
~ Find Out Why Your Project Ran Off Target Then Avoid Those Same
Mistakes In The Future
~ Complete Cost Benefit Analysis
~ Know What Projects Make Sense For Your Organization & Back It Up
With Real Data
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~ Eliminate Other Systems You Are Paying for Like
Helpdesks, Time tracking, Expense Tracking, Etc
~ Eliminate Being Caught Off Guard Or Running Late On

Projects

~ Share Your Expertise With Others In Your Industry

& Become an Industry Leader
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